GENERAL CAPITAL PROJECTS FUND

The General Capital Projects Fund is used to account for the acquisition of general fixed
assets of the County. Fixed assets for the water and sewer system are accounted for in a
separate fund, the Water and Sewer Capital Projects Fund. Fixed assets for the solid
waste system are accounted for in the Solid Waste Fund. Fixed assets for the Department
of Social Services are shown in their operating budget, as required for state
reimbursement. The first year of the 6-year Capital Improvements Program (CIP)
becomes the capital budget for the next fiscal year. It is budgeted in this fund. For
purposes of the CIP, a capital project is defined as a fixed asset having a useful life of at
least two years, and costing at least $5,000.

The General Capital Projects Fund receives its revenues from transfers from the General
Fund or in some cases from other funds, federal and state grants, loans, general obligation
bonds, certificate of participation, capital leases, and other forms of debt issuance.
Smaller fixed assets that can be purchased or constructed within the fiscal year are
budgeted in the normal budget process.

NCGS 159-13.2 authorizes counties to adopt capital project ordinances for major projects
that may take longer than a year to design and build. Such a project ordinance is adopted
not for the current fiscal year, but for the time it takes to complete the project. For
example, a major building would be budgeted in a capital projects ordinance, and the
appropriations would continue over the two and one-half years it took to acquire the
property, design the building, bid the construction, and complete the construction.

This fund accounts for numerous smaller capital projects and equipment, as well as the
major capital projects. Appropriations do not lapse at year-end, but continue until the
asset is purchased.

General obligation bonds require approval by referendum in most cases. However, state
law allows a county to issue general obligation bonds without voter approval for up to 2/3
of the amount of “net principal” paid off in the previous fiscal year. The net principal
amount is determined by taking the amount of debt principal paid off in the previous
year, then subtracting the principal added in that year from any new debt issued. For
example, if a county paid off $7,000,000 of principal in a year, but issued new debt of
$4,000,000 in that same year, the “net principal” reduction for the year would be
$3,000,000. The county could issue general obligation bonds up to 2/3 of that amount, or
$2,000,000, without a referendum. This 2/3 bond capacity is not cumulative. If it is not
used in that specific fiscal year, the county loses that bond issuance capacity.

NOTES:
The proposed Capital Improvements Program, which includes projects for the next six

years, contains the financing for the hospital renovation project, the Citizens Center
renovation project, and the Court House renovation project.
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LINCOLN COUNTY, NORTH CAROLINA
GENERAL CAPITAL PROJECT FUND

FISCAL YEAR 2018
FY 2016 FY 2017 FY 2017 FY 2018 FY 2018

ACCOUNT DESCRIPTION ACTUAL BUDGET THRU 2/14/17 | REQUESTED RECOMMENDED
REVENUES
44-0000-00-00-34200-4335A  State Grant S S s - 5 {1,000,000) S (1,000,000)
44-0000-00-00-39111-41708  Transfer from General Fund - (100,000) (100,000}
44-0000-00-00-35111-4380C  Transfer from General Fund - {100,000) {100,000}
44-0000-00-00-39111-4390A Transfer from General Fund - {1,000,000) (1,000,000}
44-0000-00-00-39500-*****  proceeds of Financing - {10,637,831) (10,637,831}

TOTAL REVENUES - (12,837,831) (12,837,831)
|[EXPENDITURES
44-4170-51-00-57996-41708 Tax Renovation Construction - 100,000 100,000
44-4335-52-00-57401-4335A  VIPER Equipment - 4,537,831 4,537,831
44-4380-52-00-57995-4380C Animal Services Design - 100,000 100,000
44-4390-52-00-57995-4380A Courthouse Design - 1,000,000 1,000,000
44-4530-53-00-57996-4530C  Airport Grading Project - 4,000,000 4,000,000
44-5860-58-00-57996-5860A  Senior Center Expansion - 800,000 800,000
44-6110-56-00-57996-6110C  West Lincoln Library Construction - 2,000,000 2,000,000
44-6110-56-00-57997-6110C Woest Lincoln Library Miscellaneous - 300,000 300,000

TOTAL EXPENDITURES 5 - 5 5 - $ 12,837,831 $ 12,837,831
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Animal Services

Jadaequalely provide care for Lincoln County animals. Proper Inlaka, Queraniine,
|{selation and Holding areas are imperative to animal healin, to Ihe Bow of

REQUESTED CAPITAL IMPROVEMENT PROJECTS

Shelter: Renovslions ore needed o tzol a , Inlake.
2nd Holding areas, as weil 35 a Surgacal Suite inta the shetler Whie the

puticiadephon ares of the faolilty wes updated tn 2010, the back of the buddmg
was buill ine 2000. This back area needs significant ramodelng and expansion lo

ammals through the shalier, to 1he wmp for of bes!
and Mo Kill Fhilasophy

$140.000 00

$1,000.000 0

FY

201

£1,160,000.00

Yoo

Building Grounds
Maintenance

Bl

Auditorium: Replace acbushe panels and prni walls, railings and wing
araat back saga This wiil inciude the baleony area a5 well The Cibizen
Canlerfhudilonum was bult in 1979 The auditenum has nol been rengwated
since ofiginal eonalruchon. The watls are dark blus and bmge They have
endured years of use and ere In need of new pan. The acoustical panals are
Ihe same age and are v need ol sepaivs. The colars are outdated and material 15

ing Could b budgeted In the Ciflzen Center Renavation project

5°5,000.00

%18,000.00

BZ2

Courthouse Renovation and Expansion; Renovate exsting
struclure Add intake, courtrooms and offices on soulh side Aod parking
struclure on nonh & usiing struciure 15 i dire need of wlerior cenovalion Court
SyaLam requiras move space for addilonal judge, alffices and securs ntake and
mowzment of nmales

51,000.000 00

58,000,008 30

58,000,000.00

B24

Block Smith Gyrit: Reof replacemenl, nslaliation of HYAC system and
glecincaliplumbing upgrade The gym s under imied use since it does nol have
af conchiening for sumreer monls  Roal was palched bul needs 1o be replacad)
1o address ssues and suppoit HYAC syslam  Bulding needs overall gleclneal
and plumbung upgrades.

5110.040.00

5200,004.00

$310,060.08

Na

B26

Lincoln Wellness Center Crisis Sufle Upfit: This is a renuast from
an cuizide agency. Renovalion of the old medieal reconds room nto a Cnsis
Senwcas Suile 1 the Lincoln Wellness Center at 311 McBee Sireet This
renovation wilk creald direc! access (o the hulding thal 15w accordance with the
Wi Building Code and craals 4 halding rosms for (he evaluabion of indeaduals
senking psychiatric ptacement voluntarily and invoiuntanly. Tha purpose of Ihia
rEncwallon is 10 expand capaaly and improve ine ability 10 safaly serve Ihe
resicents of Lmcoln Sounty threugh the Lincoln Wellness Cenler's dehvery of
chsis services In lhe propesed Chgrs Sude Please see shiached Jetler for furher
delals

$49,500 00

549,500.00

Communications

New PSAP Eguipment Outfitting Completion: The new PSAP on
Heils Henderson Drve will be equipped wilh 7 conscles. The CIF reflects a §
year plan beginring m 2019 10 complele the mitial grenl proposal of 74 posbons
The ourrent 8-1-1 Commumcalons is ndl [a/ge 2raugh to complimen ihe growth
and eed or %1-1 sennce delivary novw and in iha fytlre

341,163 00

555,955 00

5558,548.00

1,456,088 00

Yes
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Parks & Recreation
[Continutad)

REC 2

REQUESTED CAPITAL IMPROVEMENT PROJECTS

Beatty’s Ford Park Play Beach Additions: Penong Fedoral
apptoval Dula Ensgy will be eonsiruchng the pley beach and fishg peet at
Heatty's Ford Fark 1 the commy years  Addilonal heeded amenbies such as

. thangay) rooma’ 3 pIChIC 1paces concesuons and office
space will be county projects  This s aleo a hegh pnonty wentdied by our
Recrestion Commission and we  This would serve g a county PARTE grars
applicalen propect wiih county funds fo tmateh Plantng aid des.gn 1o Begin n
F¥ 18 per federat gppproval of proposad Buhke Enbrgy plans

60,00 00

S285 000 00

$325,000.00

- = ——

Status

REC?

Lincofinton Qptimist Park: CIP FY17 lunded greding of fiold, updated
wanage and cuttmg n Ioth fisld  Pawag for parking orea, hght replacamant dor
ansling hields neaded and lphting for now Geld New birachers for new fisld ond
plamng akd b hers Pleyg d for vimlars  To build county
Facilty, upg and dta needed  Lighl repkacomonis ng
neeted for axishng fields  Paving parimg lo will reduce drpnaga issues and
nwed on Site

$15.000 00

S50 00000

$75,000.00

REC 4

Skate Park: Site seteciion and developimant of akate park on prapety
already pubiically owred  fdenhiled &8 @ pronty by Whe Mcronhon COMTHESKIN
Locaton needed for shalers 1o lassen reaues wilh shalers on didaualhs, sleps
and raahnngs af pubhe lachhes  Alternalivo 10 loam sponis Tor our community
Granls and donalons wil ba sgught 10 reduce county funds needed

525,000 00

5100 000 Do

$125,000.00

fronton Pari/Sports Complex; Purchase snd deveiopmeni of property
o & park:athiate compies 0 1ha gaton lownshep  Complow Cod nélude
payground socoer fields ponie shellers and grean space  Thes ciogec) Nas 2iso
p2en chosen as @ pronty by Lhe recredidn COMmESion e pLacaman of new
parks Begn mentfnng landg fof purchaze uie fof park apors complas

S7R 00000

$75,000.00

No

REC &

Vale Recreafion Park Pase pakng oy Asse outheld tance 1o

adudt Parking ki 1o o paved 10 cul down o4
dust and mud and Ewp o define prung  Parung b also usad by Luoh
Bementary lor pverfire  Cuilfrdd Fance of mon bekd needs o e rased 1o
Aecommgda e sdull teams duk 10 shaler didancs

570 000 00

$70,000.00

BEZ T

Indoor Aquatics Complex: The indoor aquatics comphes wauld b

avadabie lor entire counfy and 19 hegh scioc! sam lewns Need for compatiLan
530 poD! needed

Mo furdeg

Tax

Remode! 15t foor: Remodgel the first Nogs of the ald Bamk traiding where
the Tax Depariment (wiher than Reappramsall o cutrenlly cated (2017-2016)
LMihze alF tha space of the firs! floor more {papayer fnendly exlgmol and inteinal
flow impraved office spaces

5350000 20

$250,08D.00

Remode! 3rd Floor: Remods| pan of Ihe third Nger ol the afit Bark building
and mave Regppralzal o that lacation (2088 2016} To hava ol lax ofhen
jaraployeas n the sama bullding  Salling the bullting where Reappraisat 2

oA s

e tehdbtataticied |

it |

WE AP AP FU T |
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